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1. INTRODUCTION 

At St Thomas More Catholic Primary School, we are committed to ensuring that every child develops 

strong foundational literacy skills, enabling them to read and write with confidence and fluency. 

Phonics plays a central role in achieving this goal, providing children with the tools to decode words, 

understand spelling patterns, and develop a love of reading. We follow the Unlocking Letters and 

Sounds scheme, a structured, systematic, and progressive approach to phonics, which supports the 

teaching of early reading and spelling from Reception through Key Stage 1. This policy outlines our 

approach to phonics teaching, including planning, assessment, and intervention strategies, ensuring 

consistency across the school and promoting the highest standards of literacy for all pupils. Through 

this approach, we aim to equip our children not only with essential reading and writing skills but also 

with the confidence and enthusiasm to engage with texts across all areas of the curriculum, fostering 

a lifelong love of learning in line with the values of St Thomas More Catholic Primary School. 

 

2. PRINCIPLES OF PHONICS TEAHING  

At St Thomas More, phonics teaching is: 

• Systematic and progressive – following the Unlocking Letters and Sounds sequence to ensure 
coverage of all phonemes, digraphs, trigraphs, and spelling patterns. 

• Multi-sensory – engaging children through visual, auditory, and kinaesthetic activities to 
reinforce learning. 

• Differentiated – providing support and challenge to meet the needs of all learners, including 
those with SEND or English as an additional language. 

• Consistent – ensuring children experience continuity in teaching methods, language, and 
expectations across all classes. 

• Reinforced across the curriculum – applying phonics skills in reading, writing, spelling, and 

other subject areas. 

 

3. INTENT  

Our phonics curriculum aims to: 

• Provide consistent, systematic, high quality phonics teaching through the Unlocking Letters 

and Sounds (ULS) scheme.  

• Ensure that every child becomes a fluent, confident reader by the end of Key Stage 1.  

• Offer timely and effective intervention for pupils who are not yet meeting expected 

milestones.  

• Promote reading as a joyful activity that support spiritual and academic development.  

• Ensure quality of opportunity by tailing support to individual needs.  

 

4. IMPLEMENTATION 

4.1 Teaching Programme  

• Phonics is taught daily in Reception and Year 1, following the structure, progression and 

sequence of the Unlocking Letters and Sounds scheme.  
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• Each session lasts 20-30 minutes following the Unlocking Letter and Sounds routines: Review, 

Teach, Practise and Apply.  

• Teaching is delivered using consistent mantras, grapheme flashcards, decodable books, 

blending routines and segmenting strategies aligned with Unlocking Letters and Sounds.  

• Children reading decodable books matching precisely to the grapheme phoneme 

Correspondences (GPCs) and Common Exception Words they have learned so far.  

4.2 Organisation 

• Pupils are grouped whole-class as recommended by ULS, with responsive in the moment 

differentiation 

• additional adults support targeted pupils during the practise and apply stages  

 

5. ASSESSMENT  

• Teachers assess pupil’s phonics progress weekly, reviewing GPC retention, blending, 

segmenting and reading fluency.  

• Half termly assessments using the Unlocking Letters and Sounds Assessment Record (See 

Appendix 1) track cumulative knowledge, this is then added to the ULS whole class assessment 

spreadsheet. 

• In Year 1, pupils complete regular Phonics Screening Check practise to identify gaps early.  

 

6. INTERVENTION  

Some pupils will require additional support to make expected progress. Interventions follow the ULS 

approach and are:  

• Short, sharp and frequent (5-10 minutes, 3-5 times a week) 

• Led by trained staff using ULS materials and routines.  

• Based on precise identification of gaps e.g. specific GPCS, blending skills, fluency.  

• Monitored continuously and formally reviewed every half term.  

 

7. INDIVIDUAL PHONICS PLANS (SUPPORT FOR PUPILS RECEIVING INTERVENTION)  

Any pupils receiving phonics intervention must have an Individual Phonics Plan (IPP)  

7.1 Purpose  

To ensure targeted, consistent support, clear communication between staff, and systematic 

monitoring of progress. 

7.2 The Individual Phonics Plan must include: 

A: pupil’s information  

• Name  

• Year group  

• SEN status or additional needs  

B:  Book Level at the beginning of the half term 



 

The St Thomas More Catholic Primary School is a company limited by guarantee  registered in England and Wales with registered number 7696148 

Registered office : South Road Saffron Walden Essex CB11 3DW 

VAT no GB  118 9413 06 

 

C: In class provision  

Detail how phonics is reinforced within class e.g. 

• Adult support during daily phonics lessons  

• Pre-teaching of graphemes  

• Additional opportunities to practise blending/segmenting  

• Regular revisiting of flashcards and tricky words 

D: Intervention details  

Specify: 

• Type of intervention (e.g. ULS Phase 2 GPC precision grids, blending, oral blending)  

• Frequency and duration e.g. 4xweekly, 5minutes) 

E: Implementation  

How will these interventions be put in place  

F: What will the impact be  

G: Progress at the end of the half term 

Each half term, staff must record the progress the child has made with these interventions  

• GPCs now known  

• Improvement in blending/ segmenting  

• Reading fluency changes  

• Decodable book level movement  

• Pupil engagement and confidence  

 

7.3 Responsibilities  

• The class teacher oversees each Individual Phonics Plan (IPP) and ensures all staff are aware 

of targets  

• The Phonics lead monitors IPPs half termly  

• The SENDCO supports pupils with additional needs where appropriate  

• Accurate records of interventions delivered  

 

8. INCLUSION  

In line with Catholic teachings on the dignity of each child, all pupils are valued as individuals.  

Adjustments may include:  

• Multisensory teaching approaches  

• Additional repetition an overlearning  

• Adapted resources  

• Smaller group or 1:1 support  

• Liaison with specialists where needed  
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9. PARENTAL ENGAGEMENT  

Parents are central partners in supporting reading development. We: 

• Provide phonics workshops and guidance on ULS approaches  

• Send home fully decodable reading books matched to phonics ability  

• Share target GPCs and tricky words.  

• Encourage daily reading and communication of progress.  

 

10. MONITORING AND REVIEW  

The phonics lead conduction learning walks, lesson observation and data analysis 

This policy is reviewed annually or sooner if significant changes occur within ULS programme or 
statutory requirements.  

 

11. STATUTORY REQUIREMENTS  

The school adheres to: 

• Early Years Foundation Stage Statutory Framework  

• National Curriculum expectations  

• Year 1 Phonics Screening Check statutory guidance  

• DfE validated SSP programme requirements 
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Appendix A: ULS individual assessment record   
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Appendix B: Individual phonics plan template  

 

 

 

 

 

 

 

 

 

 

 


